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Executive
Summary

The Footsteps programme, now the Professional Supervision Programme,
delivers a clear and compelling case for impact. Drawing on robust
quantitative data and rich personal testimony, this evaluation shows

that Footsteps helps sustain wellbeing, and strengthens chaplains’ self-
awareness, vocational clarity, and relational resilience.

KEY FINDINGS INCLUDE:
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Sustained wellbeing against the background of
increased pressures.

Significant gains in personal insight, spiritual
reflection, and vocational identity.

Improved confidence in leadership, ethical decision-
making, and boundary management.

Quality supervision, fostering psychological safety
and space to reflect on chaplaincy role, context,
vocation and practice.

Practical application of learning to ministry and team
leadership, with signs of positive cultural shift within
the RAChD.

Footsteps is not just a reflective space; it's a
developmental catalyst. Even experienced chaplains
reported renewed clarity and growth. The quality of
the programme’'s professional supervision equips
chaplains to navigate complex pastoral challenges
with resilience and professionalism.

Recommendations include
enhancing induction,

matching locations, quality
supervision, expanding access

- and continuing to resource
supervisors. These are grounded
in both statistical evidence and
lived experience.

In short, Footsteps

works. It builds people,
strengthens teams, and
contributes to a healthier
chaplaincy culture. This
report affirms its value
and its potential for
wider rollout.




Foreword

At St Luke's, we are committed to championing
rigorous, reflective, and relational approaches
to support those in ministry.

This report on the Footsteps Pastoral Supervision programme ol
exemplifies that commitment. It offers a compelling and da ‘ = &,
account of how professional supervision can help s Py A

wellbeing and foster personal growth, professie 1”—'-_ '
and relational depth among Army chaplaifs,

We are proud to support work that not onhy; strengt
individual practitioners but also contributes '
within ministry settings. Footsteps stands asa
evidence-based wellbeing interventiops ca
human and organisationally impactful.

We commend this report to all those conc
wellbeing of ministers and chaplains, and v
to seeing its insights inform future practi
Church and beyond. i
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DR TIM LING

Chief Executive




Summary
of findings

The evaluation of the Footsteps programme reveals a
coherent and compelling picture of impact, supported
by both quantitative data and rich qualitative testimony.
Together, these findings demonstrate that Footsteps has
made a meaningful contribution to chaplains’:
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Workplace Wellbeing
and Emotional Resilience

Although quantitative differences between Footsteps participants and the control group did not
reach statistical significance across HSE stress domains (e.g., Demands: p = .52, Change: p = .32),

moderate effect sizes in areas such as management support (d = 0.44), change engagement (d =
0.33), and peer support (d = 0.29) suggest meaningful practical benefits.

These findings are strongly echoed in qualitative accounts, where participants consistently
described pastoral supervision as a stabilising and restorative influence amid rising work
demands and operational pressures. Chaplains reported:

Sustained emotional,
mental, and A safe space for

. Long-term resilience reflection, emotional
spiritual health and wellbeing in '
processing, and

during challenging their roles
deployments renewal

This alignment

[ felt I was breaking last summer, between quantitative
but I got into the autumn in a much A

A qualitative testimony
better place and am entirely grateful

suggests that
for the role my supervisor played in Footsteps supervision
supporting me. played a vital

role in buffering

stress, burnout and
I could not hawve got through the B ontar Baurae

last 18 months on a challenging stress, and fostering
operational deployment in wellbeing, even when
emotionally, mentally and compareciigihechs

= - " who accessed other
spiritually good health without him. T e——

support.




Personal Growth
and Self-Awareness

Quantitative results show statistically significant
improvements in self-awareness (p = .001, d = 1.16),
vocational identity (p = .05, d = 0.68), and spiritual
reflection (p = .03, d = 0.77), relative to the control
group. These findings are strongly echoed in
qualitative accounts, where participants described:

Deepened Enhanced Greater clarity
understanding emotional in their
of their calling insight chaplaincy roles

I am growing in my understanding
of how I feel and how that affects the
support I can bring.

This alignment suggests that Footsteps created a
transformative space for reflection and renewal,

especially for those navigating personal or
professional strain.

Chaplaincy Skills

While quantitative measures of boundary
management and chaplaincy skills did not reach
statistical significance, they showed moderate
effect sizes (d = 0.32-0.50), relative to the control
group. indicating practical benefit. Qualitative data
reinforces this, with participants reporting:

Improved Greater Greater
communication confidence in clarity in their
in complex setting and chaplaincy
pastoral maintaining roles
contexts boundaries

Supervision provided... the safety

to say things that I could not say in
any other arena which enabled me to
work through the inner conflict being
provoked by the operation.

These findings suggest that Footsteps supported
chaplains in navigating emotionally charged,
ethically complex and high pressure.situations,

relative to the control group with greater clarity
and resilience.
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Leadership

Quantitative data showed moderate improvements
in role competence (p = .06, d = 0.64) and fitness

to practice (d = 0.45), relative to the control group,
suggesting growing confidence and capability.
Qualitative themes highlight:

Increased Recognition Growth in pastoral
leadership of blind care and ethical
confidence spots decision-making

Although an experienced
practitioner, the experience opened

my eyes to where I needed to develop.

Chaplains appeared to particularly value the
balancing of safety and challenge, regularity and
flexibility in the supervision process that enabled
deep reflection.

Through reflection and exploration,
your insights into yourself and how
you behave, vou can modify your
behaviour, be aware of vour ‘blind
spots’ or ‘biases’ and ‘triggers’ and
give you the opportunity to work on
them and in this there is challenge to
grow and be better for those whom
Yyou serve.

This convergence points to Footsteps as a
developmental catalyst, even for seasoned
practitioners.
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Quality Supervision

Quantitative findings showed very large effect sizes
related to the Chaplains’ trusted relationship (d =
1.91) and support with personal issues (d = 1.36), both
statistically significant. These are vividly reflected in
qualitative accounts of:

Strong A sense of shared  An appreciation
rapport with  understanding
supervisors and support

that supervisors
were familiar with
the army

A safe sounding board who
understands enough of the
military space.

There was a consistent appreciation that supervisors
were both outside the army or one's sending church,
and so completely independent, whilst also familiar
with the army. Familiarity often gained through the
supervisors' peer group supervision sessions and or St
Luke’'s meetings. It appears that this was foundational
in creating psychological safety, providing confidence
and an ability to use the space.

the ability to talk to someone
completely unconnected with my
denomination, the army, my chain
of command.

This underscores the programme’s success in
fostering psychological safety and relational
depth, which are essential for reflective practice.

R
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Integration and
Application

Participants described applying
insights from Footsteps to their
ministry, leadership, and personal
development. While quantitative
measures of workplace perceptions
(e.g., demands, change, support)
did not show significant differences,
moderate effect sizes suggest
positive shifts in organisational
climate and role clarity.

Pastoral supervision
has made me a better
chaplain and team
leader.

This suggests that Footsteps not
only supports individual growth
but also contributes to cultural
change within the RAChD.

Recommendations
for Practice

The qualitative data offers actionable recommendations
that align with and extend the quantitative findings:

Enhanced Induction: Clarify the purpose and
scope of supervision to new participants.

Matching Location: Face to face sessions
have enormous value wherever possible seek
to match locations.

Professional Supervision: Ensure restorative,
formative, and normative dimensions
continue to be addressed.

Improved Accessibility: Consider making
supervision mandatory and expanding
access.

Supervisor Training: Continue to train
supervisors in the nuance and detail of army
life, as an ongoing commitment.

These recommendations are grounded in both

the statistical evidence of impact and the lived
experiences of participants, offering a roadmap for
strengthening and scaling the programme.

Conclusion

The Footsteps programme has demonstrated clear value in supporting
chaplains’ personal and professional development. Quantitative data confirms
statistically significant improvements in key areas such as self-awareness,
vocational identity, and relational support, while qualitative insights reveal deep
emotional and practical benefits. Together, these findings affirm Footsteps as a
holistic, impactful, and contextually sensitive intervention, with strong potential
for wider implementation across the RAChD and beyond.



Demographics of Research Participants

34 Army Chaplain's completed the « Initially 27 participants; 20
baseline survey; 23 completed the completed the end-point survey.
final survey.

More experienced: mean 17.9 years
Predominantly male (91%) and ordained (range: 8-28), mean 9.5
white British (85%). years as chaplains (range: 0-32).
Mean age: 50 (range: 30-63). - 70% identified as independent/

senior practitioners vs. 33% in
Footsteps group.

Ordained for an average of 14 years
(range: 3-33).

Served as Army chaplains for an
average of 6.5 years (range: 1-32).

AlL Christian: Anglican (50%),
Catholic (17%), Baptist (12%).

10 had prior experience in the
Footsteps pilot.

Statistical Tests Completed

2 Tests Used:

Longitudinal control group study. Independent samples t-tests (assuming unequal

variances).
Measurement Tools:
Effect sizes were used to analyse pre- and post-

Manchester Supervision Scale (Winstanley, 2000). . -
intervention outcomes.

Health and Safety Executive (HSE) Management

Standards Indicator Tool. Limits:
Professional Quality of Life Scale (Hudnall The statistical findings are one part of a holistic
Stamm, 2010) evaluation, not the sole evidence of impact. The rich

qualitative themes in the report provide essential context
and nuance that statistics alone cannot capture.
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