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Our personal story is powerfully shaped by the stories of others, 

especially the stories of the communities we inhabit.   

 

We are driven by the need to be an ‘I’ [identity] and the need to be part 

of a ‘we’ [belonging]. 

 

Human beings need three fundamental assumptions to have a 

meaningful life narrative: 

• That life is ordered and predictable, things happen for a reason, and 

we can read the world to know we are basically safe [the Providence  

of God] 

• That others are not out to kill or harm me, that they can basically be 

trusted [God can be trusted] 

• That my life matters, I am a person, not an object, not exchangeable 

[God loves me] 

(R. Jannoff-Bulman, Shattered Assumptions: Towards a New Psychology of Trauma (NY: Free Press, 1992) 

 

These assumptions provide the skeleton of meaning.  

 

And they are shattered when tragedy strikes.  
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What is Moral Injury?  

International Centre for Moral Injury: 

“Moral Injury refers to the experience of sustained and enduring negative 

moral emotions - guilt, shame, contempt and anger - that results from the 

betrayal, violation or suppression of deeply held or shared moral values.  

It is distinct from post-traumatic stress disorder (PTSD), which entails the 

body and mind's adaptation to situations of extreme fear and stress. 

 Moral Injury involves a profound sense of broken trust in ourselves, 

our leaders, governments and institutions to act in just and morally 

"good" ways.” 

https://durham.ac.uk/research/institutes-and-centres/moral-injury/what-is-moral-injury/ 

 

 

Examples:  

 

• working for an organisation/business that engages in malpractice or 

requires you to ‘turn a blind eye’, …..Myanmar scam call centre workers 

(modern day slavery) 

 

• Requirements or inadequate handling of Church CDM processes, or 

‘whistleblowing’/bringing a complaint against a senior leader 
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Collective Moral Injury 

A group may be traumatised by the response of those in authority when it 

is inadequate and causes further harm;  

 

Examples:  

• ‘Party-gate’ after the Pandemic 

• Post Office Computer Scandal 

• Sexual Abuse survivors and Safeguarding scandals in the Church 

 

Or they may be required to act against their conscience, calling, or sense 

of safety for self and others.  

 

Examples:  

• NHS medical and nursing staff during Covid Pandemic 

• C of E priests being required to close churches during first Pandemic 

lockdown 

 

Moral injury as a form of secondary trauma is experienced when 

working and ministering alongside those who ‘slip through the cracks’ of 

society. 

 

Examples:  

• refugees & asylum seekers; homeless; benefits claimants 

• special needs children  

• youth and adult mental health services 

  



4 

Trauma – Greek word meaning ‘wound’ 

➢ physical injury or wound to the body 

➢ deeply distressing or disturbing experience – life threatening, abuse 

➢ emotional shock following a stressful event or physical injury 

➢ soul wound – defining self by painful experiences leading to limiting 

self beliefs 

 

Characteristics of trauma: 

➢ overwhelms our normal capacity to cope 

➢ cuts us off from our resources (because our ‘lids are flipped’) 

➢ breaks connections: from our sense of self and safety; from others 

➢ shatters our assumptions about the way the world should work – 

evoking a crisis of meaning 

➢ renders us powerless – loss of control, living with uncertainty and 

not knowing 

 

Trauma is not in the event itself, but in how it lands in our lives. 

The same event or collective experience will have a different impact on 

individuals depending on: 

➢ reverberations with previous traumatic experience 

➢ resources available – personal support, good self care 

➢ capacity for self-regulation/resilience 

➢ personal/family/work context 

➢ cultural and generational factors 
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