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Our vision, mission and values

Vision

F[ourishing c[ergy

Mission

To pLay a Leading role in improving the mental health and wellbeing of Angtican clergy and

their families

\fatues

Compassionate

We work confidentiaLLy and compassionately with individual"s. St Luke's provides access to
expert mental heaLth services for ctergy, their spouses, and chiLdren up to the age of rB.

Colldborative

We work with carefully chosen professionals to offer training, development and, where
needed, treatment for our beneficiaries. We cottaborate with other charities and
organisations working in this fiel.d.

lndependent

We understand the pressures that clergy face. We work to relieve them by buiLding

resilience to stress, providing interventions that enabte clergy to recover, and by being an

independent, authoritative voice for clergy wellbeing.
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Chairman's Report

It is with huge sadness that I need to record the death of Canon Peter Nichotson, who was
General Secretary of St Luke's from rg8o-rgg3. During his time in office his drive, his

enthusiasm and his empathy towards aLl, with whom he came in contact were
characteristics of incalculable value to St Luke's:we mourn his passing.

ln my last Report, I stressed St Luke's need for funds. On this count, I am deLighted to
mention two bright rays of sunshine. First, we received a generous five-figure donation
from a single supporter. Secondty, after the year end, a Concert with dinner, by kind
permission of the Archbishop, was held at Lambeth Palace, which raised over f6o,ooo.
Despite these financia[ inftows, our needfor additiona[ funds remains pressing.

During the year, the Trustees made the decision to focus our efforts on addressing the
mentat heaLth and wetlbeing of the clergy, for which we are seeing increasing demand, By

focusing on the various strands of support for mental well-being that we offer, we are
pleased to know that we are returning to our roots - for our founder in r8gz, Canon Cooper,
was greatly concerned with clergy mental heatth, even at that early time. To mark this
change, our working name is now'St Luke's for Clergy Wel.Lbeing'.

This refocussing of our activities means that we have the truly sad task of saying farewetl to
our faithfut and generous team of Honorary Consultants in the sphere of physicat heatth.
Without their inspiring commitment and astonishing dedication and hard work, St Luke's
would never have achieved the enviable reputation which it dld, nor maintained it to this
day, which it has. We - and each of the literatLy thousands of our beneficiaries over the
years - owe them an undying debt of gratitude.

A particularly special mention must be made of our former Medical Secretary, Hazet
Adams. She has tried hard to retire on previous occasions, but now she has actually done
so, after more than twenty-five years of unstinting and devoted service. ln so many ways
she has been the beating heart of St Luke's during her time with us - she saw us through
the closure of the Hospital in Fitzroy Square;she tutored each incoming Chief Executive in
the ways of St Luke's: she responded with such care and empathy to each caller seeking
help. Even those potential beneficiaries whom St Luke's was unable to hel.p always felt
better supported after a conversation with Hazel. We miss her enormously.

Sr-,tM
Edward Martineau
Chairman l8th November zozz
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Strategic Report

ObjecUves and activities

St Luke's for CLergy Wetl.being heLps clergy to flourish in their ministry, to the benefit of their
congregations and the wider community. During the financial year 2C.27-22, St Luke's

achieved its charitab[e objectives in three luays:

o A proactive, preventive approach to enhance clergy wellbeing, reduce stress and
buiLd psychotogical heatth

o Hea[th care for individuat clergy and iheir families when they were unwelt
r Sharing of learning between dioceses to foster best practice in clergy wetLbeing.

We summarise these under three headings: preventive, restorative and advocacy. Through
these activities we aim to ensure flourishing, heatthy clergy, to enable them to fulfil. their
vocation and serve their congregations and the wider community.

ln the tast three years, over 1,ooo clergy and their immediate famity members have
benefitted from one-to-one consultations for diagnosis and/or treatment of physical or
psychotogica[ conditions. During the pandemic, referral via St Luke's gave ctergy access to
heatth services that were difficuLt to access in any other way due to the pressures on the
NHS. Despite the difficutties posed by the continuing pandemic, in zozt-zz the number of
individuat beneficiaries increased to 348, whi[e the proportion of peopl.e seeking
psychological rather than physicat interventions rose by tt"A.

The objectives identified for the coming year,2022-23, are to:

o Broaden our range of 'preventive'training and workshops and support
implementation of the Covenant for Clergy Care and WeLtbeing and hetp clergy to
flourish in their ministry

o lncrease our fundraising income to meet the increasing demand for our services.

ln deciding on these objectives, the Trustees took into account the Charity Commission's
guidance'PubLic BenefiL Running a Charity'.

Shift in focus

ln March zozz lhe decision was made to shift our focus towards ctergy weltbeing and
psychoLogical care, in response to growing need. We have buitt our expertise and reputation
in this fieLd and have developed a wide range of ways to address evolving issues affecting
clergy. From now on, we wi[[ focus sotety on clergy wellbeing and mentat heal.th.

To reftect the new focus, the charity's working name was changed to 'St Luke's for CLergy

WeLl.being'. Brought into effect at the end of May 2022, the shift in direction means that St
Luke's is concentrating al.l. its resources on improving the mental health and psychoLogical
wellbeing of clergy. This is in response to rising demand, exacerbated by the pandemic. lt
builds on the strategy agreed in zorg: that our work would focus increasingty on clergy
weltbeing and psychoLogical. care in response to growing need.

St Luke's Annual Report and Accounts 2022
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Clergy can continue to access our support:

. as individuals, to be referred to specialist psychotogical or psychiatric services for
treatment, or

o through their diocese, with St Luke's weLtbeing training and resources for groups

St Luke's is striving for a culture across the Church that recognises that cl.ergy welLbeing is
key to ministry and mission. We encourage clergy to embrace greater self-care and ask
senior staff to ensure a duty of care to ctergy, in line with the Covenant for Clergy Care and
Wetlbeing,

St Luke's witl continue its advocacy work, speaking up on weLlbeing issues in the publ.ic

arena. lVe wifi cont[nue to encourage shared [earnlng between ctergy wettbeing
professionals, between dioceses and, where relevant, foster learning from other
denominations.

We offer our heartfeLt gratitude to the many Honorary Consultants who have generously
given their time and expertise free of charge to clergy referred by St Luke's for physical
healthcare needs. For very many years, they underpinned St Luke's services and enabted
ctergy and their famities to access expert diagnosis and treatment. The decision to nanow
the focus of our activities was a difficul"t decision for the Trustees to take, and was not taken
tightty, but we believe that focussing our resources on mental heaLth and we[being is the
necessary response to increasing need,

We are broadening our range of preventive activities in support of clergy weLtbeing.
Currentty these inctude facititating one-to-one pastorat supervision for Army chaplains; a
pilot project with clergy who have long-Covid; Mentat HeaLth First Aid training for curates,
and developing and piloting workshops for clergy on:

- Developing resitience in ministry

- Negotiating relationships

- Managing difficutt conversations

- Understanding physicat responses to trauma.

St Luke's plans to continue to develop the reach of its wel.[being training and resources and
wi[[ launch additionaL services over time, always in response to expressed need from ctergy
and dioceses.

Achievements and performance

The impact of the Covid-rg pandemic has been far deeper than we anticipated; [ikewise its
eftects are being felt for far longer than we expected. CLergy have been negativety affected
by the pandemic and, as a resutt, many more are suffering from stress and exhaustion. Our
thoughts are with a[[ those affected by the pandemic and its impact on parishes,
congregations and indiv"rdua[ ctergy and their famities.

St Luke's seeks to hetp l.aity and clergy thrive together and is keen to hetp the dioceses to
implement the recommendations of the Covenant for Clergy Care and Wellbeing. One of
our objectives during the year was to expand our range of wellbeing activities to hetp clergy
address issues that can undermine their ministry, With the hetp of experienced professionals,
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we have devetoped and pitoted new workshops and interactive sessions on subjects
incLuding negotiating relationships, managing expectations and buiLding resilience post-
Covid.

\)V'e-par.Eicipated in a pitot project with the British Army, enabling a group of Army Chap[ains

to have regular pastoral supervision sessions with an experienced practitioner. The feedback
from the piLot project was very positive and, as a result, the Army is expanding its provision
of pastoral supervision for Chaplains.

St Luke's participated in pitot workjointly with CLergy Support Trust, enabling curates from
three dioceses to train as Mental Hea[th First Aiders. We also had the prlvilege of working
with an inspirational group of clergy who have been affected by long-Covid (see below for
more information on preventive activities).

Fundraising

An objective for zozt-22 was to increase our fundraising income from parishes, trusts and
legacies. The ongoing pandemic meant that the environment for new fundraising initiatives
continued to be chattenging. Despite this, our income increased by almost a fifth compared
with the previous year. The increase was greatly helped by a generous donation from one of
our Vice-Presidents, Patrick Mitford-SLade.

The growing demand for our services and our desire to respond positivety to requests, set
against Limited income, is causing an annual deficit and a need to draw on reserves. A priority
for zazz-23 is to increase fundraising income from parishes and trusts and to develop a

legacy campaign to ensure that St Luke's can continue to help clergy and their families into
the future.

Revierv of preventive and restorative activities

Preventive - our proactive work rvith ctergy to help them flourish in their ministry

St Luke's deve[ops and promotes preventive approaches to improve ctergy mentat heatth
and weltbeing. Many clergy value heLp to dealwith the demands of ministry, particuLarLy in a
time of significant change, as dioceses develop new ways of working to meet their financial
challenges, alongside demands from the Church for mission and growth. To help address
the chatlenges of ministry, St Luke's advocates for regular individuaL pastoral supervision, or
reflective practice within a group, to be standard practice for clergy, to share their emotionat
and psychotogicat burdens and hetp them to flourish in their ministry for the long-ternr,

Pilot proiect of pastoral supervision for British Army Chaplains

During zo2o-z? St Luke's participated in an ecumenica[ pitot project with the British Army, to
provide month[y one-to-one supervision with experienced pastoral supervisors for a group
of Army chaptains. The pitot project was independentty evaluated by Kathryn Kisselt, an
experienced psychologist and trainer. The results indicate that pastorat supervision was of
vatue to the chaplains, with nine out of ro wishing to continue after the end of the pilot and
a[[ showing meaningful growth in their vocational practice. Plans are underway for a

significant expansion, making pastoral supervision avaiLable to many more Army chaplains.
lncome and expenditure for this project are shown under Restricted Funds.
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Mental Health First Aid and resilience training for curates

St Luke's was pleased to work with Ctergy Support Trust in zozr-zz to offer training in Mental
Heal.th First Aid (MHFA and resitience for curates in three dioceses. MHFA training in atl three
dioceses was provided by the Humantalk team, experienced professional facilitators who
contextualise the training for the ministerial settings in which curates work. This undoubtedLy
contributed to the exceptionatLy positive feedback and high rankings given by participants in

their anonymous responses to the training. Curates reported greatLy increased levels of
knowledge, and confidence in appl.ying it, after the course compared with before it.

Fotlow-up feedback obtained six months after the training shows that curates are using and
applying their enhanced knowledge and confidence ln their ministerialsettings. Examplesof
feedback from participating curates are shown below;

'l did this course as part of my curate training. I'm in my last year of training and wish this had
been availabte at the start. This course has provided me with invatuable knowtedge and
confidence, and I believe every clergy person shoutd take this course' (curate in SouthweLl &
Nottingham diocese)

'Now in my third year of curacy, this course has to be the best I've experienced as part of IMEz. lt
deserves to be avaitabte to a[[ curates on lMEz and indeed for aL[ priests. This is one of the most
practical resources for pastoral ministry I have come across'(curate in Bath and Welts diocese)

'When getting back into parish within two days of the course someone said something that made
me wonder what was behind it. "l'm worried they're going to do something stupid..." I asked what
they meant exactly. and after clarification, I rang the person in question, arranged to pop by, and
Listened and encouraged them to be in touch with Tal.k Liverpool., sitting with them as they made
the first phone calt. Without the course, I wouldn't have thought anything more of the originat
comment.' (curate in Liverpool diocese).

Long-Covid and clergy

At ihe request of the Bishop of London, St Luke's undertook a pil.ot project with a group of
five clergy who had caught Covid in March or April zozo and have been l.iving with Long-
Covid since then. The aim was to find out how best clergy with Long-Covid might be
supported. The group met for five facititated sessions, each with a theme re[evant to ctergy
affected by long-Covid. The group was very positive about the work and keen for it to be
more widely avaitable for clergy who are affected by Long-Covid. A reporl was prepared on
the sessions and the feedback obtained, which witt be valuable in planning future work,
subjectto funding.

Reflective practice groups

Reflective practice groups (RPGs) are regular, confidential sessions with a professional
facilitator. They run for two years with a committed group of five or six c[ergy. St Luke's offers
expertise and support to dioceses in setting up and running effective RPGs. Reflective
practice groups are running in severat dioceses as a resu[t of the hetp obtained from St
Luke's.
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Recent feedback from clergy participating in a group in St Asaph diocese included
comments that it had reduced their sense of isotation within their ministry, enhanced the
importance of self-care and supported their abiLity to make positive Life changes. The
facititated group also provided a space for exploring issues of concern and a chance to
respond thoughtfutty to these concerns without focusing on the negative.

Workshops

ln the autumn of eozt, St Luke's launched a range of new workshops, designed to hetp
meet the evolving needs of clergy post-pandemic. Members of the WeLLbeing Team
hetped to devise workshops that address specific challenges faced by clergy, which are
set out on our website Wetlbeing menu - St Luke's (sttukesforctergy.org.uH and are readi[y
avai[ab[e to clergy via their dioceses.

Restardtive - heatth care for individual memberc of the clergy and their families

During the year ended 3r March zozz,34B members of the ctergy or their immediate families
were referred for consultations, diagnoses, advice, second opinions and/or treatment from
St Luke's honorary consultants or from specialists [oca[ to the patient,

The specialisms accessed by clergy in zozt-zz are shown in the table below. The top three
specialisms for which clergy were most often referred were psychiatry,/psychology,
orthopaedics and physiotherapy.

St Luke's referrals April zozr - March zozz

Specia[ism rlumber of
'eferrats

ipeciaIism rlumber of
'eferraLs

lardioloov rB )rthopaedics 57
fermatoLoqv 15 :hvsiotherapv 30
ndocrinoloov 5 rodiatrv 4
NT 20 >svch iatrv./osvcholoov Br

f astroenteroloov 72 ?espiratorv 6
leneraI suroerv 14 lheumato[oqv I
ivnaecoloqv 15 Jroloqv I
rleuroloqv 2A lascu[ar 4
)phthalmoloqv 20 )ther I

Total number of referrals S+8
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The 3+8 patients referred by St Luke's in zozt-2z came from a[[ the dioceses of the Church
of EngLand pLus the Church in Wales, the Scottish Episcopal Church and the Church of
keland, Over the tast three years, over 1,ooo ctergy or their famity members have directty
benefitted from a referral by St Luke's for earty diagnosis, treatment, advice or a speciatist
opinion, Examptes of feedback from patients are shown below.

"l cannot express my gratitude enough. Without St Luke's I wouLd have been stuck with a poor
diagnosis and incorrect treatment and a very poor outcome."

"lt is so reassuring to know that St Luke's is stil,L abte to heLp even retired c[ergy in these difficutt
times. Do be assured of my thanks and prayers for your continued work and ministry."

"Please pass on my gratitude to those responsibte; I can't thank them enough for their he[p. You
have been so heLpful", especiaU.y in making me feel comfortable requesting help financiaU.y. lt's

not easy to feeL that I am asking for help at times like these. Thank you."

Review of advocacy activities

The main aim of our advocacy activities is to promote and share examples of good practice
in retation to cl.ergy wetlbeing and avoid 'reinventing the whee['. Our hope is that by bringing
relevant people together we wi[[ catalyse the uptake and spread of good practice in clergy
wellbeing across the Church. By good practice we mean clergy wetlbeing activities
undertaken by dioceses, the national Church, other denominations, or by other third sector
organisations, as we[[ as the preventive activities underiaken by St Luke's (described above).

ln. October 2oz1 St Luke's organised its annual gathering of more than 3o wettbeing
representatives from across the dioceses of the Church of England and the Church in Wales
via its online 'Zymposium'. The day included an update on how the covenant is being
embedded in GuiLdford diocese. The wellbeing Lead from Sheffietd diocese, Pat Hunt,
described how she had started a programme of pastoral supervision for clergy in her
diocese, either one-to-one or in groups, and now has +7 clergy participating. The diocese
had noticed that the number of clergy off sick due to stress had reduced to zero and
attributed this to the programme.

There were discussions about the conversations between cl"ergy and Laity that are envisaged
as part of the Covenant for Clergy Care and WeLlbeing. Participating diocesan weLlbeing
leads appreciated the idea of a facilitated conversation with external professionals and saw
a.clear role for St Luke's in hetping them to get this underway.

"A huge thank you to the whole team. I really Look forward to these days. I always learn
something new, enjoy the conversations, and come away enthused. Please carry on putting the
Zymposium on - it is so valuable (and on Zoom, easier to attend and more environmentally
friendl.y, even though we do miss out on some of the personal interaction)'

'So useful to hear the workshops that are availabte, to meet those Leading them, and having the
opportunity to ask them questions'

"l ihought this was a great day it was so wetl planned and executed, great contributors,
everything worked .... I feLt nourished and energised and encouraged."
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We would Like to see it become'the norm'for clergy to undertake the good practices seen
in other caring professions, particu[ar[y undertaking regular supervision or reflective practice,

through which they share the emotionat and psychotogical burdens of ministry, heLping them
to ftourish throughout their ministerial career.

Summary of charitable activities

Through its preventive, restorative and advocacy work, over the last five years St Luke's has

engaged directly with over 3,ooo individuaL clergy or their famity members to help to address
their needs for enhanced physicat or mental health or wetlbeing. We reached clergy across
att the dioceses of the Church of EngLand ptus the Church in Wales, the Church of lreland
and the Scottish Episcopal Church.

Beneficiary retations

We seek feedback from individual beneficiaries of our restorative services and from
participants in 'preventive'activities that buitd resitience and enhance wellbeing. We use the
feedback received to hel.p us to improve our services and expand our offerings to meet the
evolving needs of clergy. ln zozt-zz we received a formal complaint it was investigated and
resolved. As a result, improvements were introduced to a specific aspect of communication
that we believe wit[ enhance the experience for future beneficiaries.

Reach and awareness

The decision made in 2o1g to enable consultations with [oca[specialists in appropriate cases
proved beneficiat during the pandemic, enabling cLergy to see a consultant close to home.
The financialyear zozt-zzsaw an increase in the number of individua[ referrals to specialists
from 33o the previous year to 3+8. The 3+8 patients came from every diocese of the Church
of EngLand, showing that the pol.icy had resulted in increased geographical spread as well
as enhanced access at a time when there were additional pressures on the NHS.

The decision made in zozz to focus on the mental health and wetlbeing of clergy and their
fami[ies wi[[ reduce the number of individual beneficiaries of St Luke's in the coming year.
On the other hand, we believe that expanding our preventive activities wi[[ increase the
opportunlties for clergy to enhance their psychological we[tbeing, manage the expectations
of others, buitd resilience and prepare for a lifelong futfitling ministry.

Future pLans

The Trustees have ptans in place to achieve a balanced budget within the next three years.

One consequence of our decision to focus on mental and psychologicaL health wiLl be a
reduction in charitable expenditure in the coming year,2022-23.|n2o2!-ez, two-thirds of our
expenditure on reparative treatment related to requests for referral for a physical ailment.
Consequentty, even with the planned expansion in preventive activities, there wi[[ be a net
reduction in expenditure in zoz"-23. This, alongside a sustained increase in our fundraising
income, wit[ ensure that St Luke's continues to meet the evolving needs of ctergy for many
years to come,
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Financial Revieur

lncome this year amounted to trgs,g38, an increase of rg% over the previous year (tr6+,g6z).

Direct charitab[e expenditure atso increased to l353,oo+ (t3o6,SZr in zozo-zt). Fundraising

and communication expenses were t27,g3r in the year (E+3,673inzozo-zt).

The operational deficit was lrge,gg6 (lrg+,682 in zozo-zr). White this outcome was worse
than the planned budget deficit, we recognise that the extended impact of the pandemic
hampered our plans to increase income, particularly from parishes, Legacy income was also
tow;we wiLL be addressing that in ?ozz-z3with a legacy campaign. We are very grateful to
our Vice-President and former Chairman, Patrick Mitford-SLade, for his one-off individual. gift
during the year,

The value of the investment portfotio fe[[ due to the volatiLity of the stock markets and the
budgeted drawdown of capitaL The investment portfotio stands at lgSa,ZSg at 3r March aozz
(lr,r8z,3gr in zozil and the total net assets less current tiabilities are 8r,o5r,484 (lr,zr4,rrg in
aC,"L),

lnvestments and investment poticy

The charity's investment objective is to maximise the total return of the portfoLio over the
Longer term using a balance of capitat growth and income with a prudent [eve[ of risk and
[iquidity. The pol"icy was reviewed by the Trustees during the year.

ln March zozr the charity put two years of reserves into cash or near-cash vehicles, leaving
the remainder of the portfoLio at its pre-existing risk [eve[. HoLding a significant cash reserve
means that this can be drawn down without risking damaging the investment portfotio. This
has proven to be a wise decision given the faLL in the markets during the earty part of zozz.

The Trustees wish to ensure that the charity's investments support a positive environmentat
or social impact as we[[ as achieving the financial returns needed for its charitable activities.
The Trustees' policy is therefore onty to appoint managers that are signatories to the
Principles for Responsible lnvestment developed by the United Nations (UNPRI). Brewin
Dotphin is a UNPRlsignatory.

TheTrustees receive quarterly reporls from Brewin Dolphin, which are discussed in detaiL by
the Finance Committee on behalf of the Board. The vatue of the portfolio at the end of the
financial year was EgS+,lSS. This was a significant decrease compared with the previous year
(lr,r8e,3gr in March zozil and was due to the drawdown of lz5o,ooo from the portfolio to
meet operational needs during the year.

Reserves pol,icy

The charity's reserves poLicy is to ensure that the objective of providing funding for the heatth
and wetlbeing of the clergy in the long term is achieved. The charity intends to maintain a

significant [eve[ of reserves, equivatent to a minimum of six months'expenditure. We regard
this as essential. As our accounts show, we face chaltenges in raising sufficient funds year-
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on-year. Hotding reserves enabtes the charity to draw on them in years when income is [ow
without jeopardising continuity of services for our beneficiaries, whilst sti[[ maintaining the
key objective of providing Long-term funding for the mental heal.th and wellbeing of cLergy.

Risk management

The charity maintains a comprehensive Risk Register and the actions necessary to mitigate
risks. This was reviewed in March zozzin the Light of experience gained through the Covid-
rg pandemic. The charity has a Charity and Community lnsurance pol.icy with Ecc[esiastical
lnsurance, which includes cover for Trustees' tiabil.ity.

Reviewof policies

The Trustees maintain a schedule of aLL poticies relevant to the charity's activities, inctuding
an EmpLoyee Handbook. These are reviewed on an agreed frequency, taking ex[ernal
professional advice as appropriate.

Trustees'Report

Structure, governance and management

Governing document

St Luke's has a long history of supporting the heatth and wettbeing of Angtican clergy.
Established in r8gz, this year marks 13o years of addressing the needs of clergy for high-
qual.ity, timety heaLth care ('caring for the carers'). The charity continues to develop its

activities to meet the evo[ving needs of its beneficiaries. ln recent years, a greater emphasis
has been pLaced on preventive wellbeing activities for clergy, to heLp them to understand
and address the challenges they face in ministry.

St Luke's Healthcare for the Ctergy is a company Limited by guarantee, as defined by the
Companies Act zoo6, with exclusively charitabte objects, and is governed by its

Memorandum & Articles of Association adopted on zr February 2oo8 and amended on r8
June zoo8,3o October zoog and r8 Novemb€r 2o19.

Governance and management

The Directors (who are the Trustees of the charity) are responsibLe for the overall governance
of the charity. They aim to maintain a balance on the Board between clericat members,
clinicat members and others with specific skiLLs. The Board meets three times a year to review
income and expenditure, strategy and performance and to agree plans and budgets. A
Governance Framework is reviewed at each Board meeting to ensure that governance
remains on track. The Board delegates day-to-day management to the Chief Executive.

St Luke's is based in a rented office in Church House, Westminster. During zozt-zz il
employed three paid staff: Chief Executive C[aireWalker, Fundraising Manager Sam Appl.eby
and Wellbeing Coordinator Shannon O'Dam.
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St Luke's also benefited from the services of Medical Secretary Hazet Adams, who has been
the first port of catl for clergy for over 25 years, until her final retirement in December zozt.
The Trustees o\)ye Hazel a huge debt of gratitude for her selfless and unstinting service to St

Luke's over so many years, none more so than before and during the pandemic when she
gave her time free of charge and worked tirelessLy to ensure that cl,ergy received the care
they needed. The Trustees express their profound thanks to Hazel for atl she has done for St

Luke's and for the ctergy for so many years.

During Covid restrictions al.[ the staff worked from home. Work became hybrid, partly from
home and partl.y in the office, during 2oza-?z.Trustees' meetings returned to being in person,

with hybrid facil"ities, in November 2027.

Processes are in place to ensure that timely, appropriate management information is

prepared, so that expenditure, performance and progress can be monitored by the Board,

The systems of internal control are designed to provide reasonabte assurance against
material misstatement or [oss. They include:

. an annualbudgetapproved bythe Board;

. regular consideration by the Trustees of financial results, variance from budget and
non-fi nanciaI performance:

o identification and management of risks.

The Finance Committee is a formal sub-committee of the Board and meets every four
months. The Strategy Development Group is composed of five Trustees plus the Chief
Executive and meets five or six times per year to support the implementation of the charity's
strategy, under the oversight of the fu[[ Trustee body

Trustee recruitment and induction

The Trustee body welcomed a new Trustee in November zozr. John Nug6e brings e$ensive
experience in investment management, skiLLs which were specificail.y sought by the Board.
At the year end, the Trustee body consisted of 13 peopte, of whom six are ordained, three
are women, three have specific ctinical expertise and five have a range of tegat, business and'
finance-related expertise. Upon appointment, new Trustees are given an induction by the
Chairman and the Chief Executive as we[[ as background information on the charity, including
the Memorandum & Articles of Association, recent Reports and Accounts and Minutes of
Board meetings. Since the year end, one Trustee has retired. The Trustees are grateful to
Bishop Mark Sowerby for his advice and wisdom over severat years,

Remuneration potiey

Remuneration of key personne[ is disclosed in note 3h to the financial statements. ALt

Trustees give their time related to their roles as Trustees freely. The charity's Memorandum
and Articles of Association enable Directors ffrustees) to be paid for specific services, ln

accordance with these provisions, one Trustee received payments for professionat services
in the financial year zozr-ze amounting to tt,z7o, St Luke's also uses the services of the
psychologicat wetlbeing company Cognacity to provide restorative and preventive services
for its beneficiaries at a concessionary rate that does not cover the company's costs in
providing those services. One of the Trustees, Gary BeLt, is a Director of Cognacity, and
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receives no personal benefit from this arrangement. Trustees'expenses are shown in note

39 in the financial statements.

PubLic benefit

The Trustees confirm that they have compl.ied with their duty under section r7 of the
Charities Act zou. They have considered the public benefit guidance pubLished by the
Charity Commission and have followed it. ln supporting the psychological heaLth needs of
the clergy, their spouses and children under the age of rB, St Luke's enables clergy to serve
their congregations and wider community more effectivety. As we[[ as supporting individuaL

cLergy who have specific needs, St Luke's takes a preventive approach, enabling clergy and
dioceses to address wellbeing through appropriate strategies and input of expertise and
training:

Going concern

The Trustees have a reasonable expectation that the charity has adequate resources to
continue operational existence for the foreseeable future. For this reason, the Trustees
continue to adopt the going concern basis of accounting in preparing the annuat financial
statements.

This report, incorporating the Chairman's Report and the Strategic Report, was approved by
the Trustees in their capacity as company directors on l8th November zozz and signed on
their behalf by:

ta-.^u l7.*til,
Edvrard Martineau
Chairman r8th November zozz
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Statement of Directors' responsibil,ities

The Directors (who are also Trustees of St Luke's Healthcare for the Clergy for the purposes

of charity [aw) are responsible for preparing the Annual Report of the Company and the
financial. statements in accordance with appticable law and United Kingdom Generally
Accepted Accounting Fractice.

Company law requires the Directors to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the Charitable Company and of the
incoming resources and appLication of resources, including the income and expenditure, of
the CharitabLe Company for that period. ln preparing those financiat statements, the Directors
are required'to:

. select suitable accounting policies and then appty them consistentty;

. observe the methods and principles in the Charity SORP:

. makejudgements and estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charitable Company wi[[ continue in business.

The Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charitabte Company and to
enabl.e them to ensure that the financial statements comply with the Companies Act 2006,
They are also responsibte for safeguarding the assets of the Charitable Company and hence
for taking reasonab[e steps for the prevention and detection of fraud and other irregutarities.

lndependent Examiner

Menzies LLP has been re-appointed as independent examiner for the ensuing year.

Signed on behalf of the TrusteesRegistered office
Room zor
Church House
z7 Great Smith Street
London
SWTP:M

Edward Martineau
Chairman

r8ft November zozz
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lndependent Examiner's Report
lndependent examiner's report to the Trustees of St Luke's Healthcare for the Ctergy
('the company')
I repor[ to the charity Trustees on my examination of the accounts of the company for the
year ended 3r March zoee. This report is made sotety to the company's Trustees, as a body,
in accordance with Part4 of the Charities (Accounts and Repor[s) ReguLations eoo8. Mywork
has been undertaken so that I might state to the company's Trustees those matters I am
required to state to them in an independent examiner's report and for no other purpose. To
the fultest extent permitted by [aw, I do not accept or assume responsibility to anyone other
than the company and the company's Trustees as a body, for my work or for this repori,

Responsibil,ities and basis of report
As the Trustees of the company (and its directors for the purposes of company [aw) you are
responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the zoo6 Act').

Having satisfied mysetf that the accounts of the company are not required to be audited
under Part 16 of the zoo6 Act and are eligibte for independent examination, I report in respect
of my examination of the company's accounts carried out under section r+5 of the Charities

Act zorr ('the zorr Act'). ln carrying out my examination I have followed the directions given
by the Charity Commission under section r+S(S)b) of the 2ofl Act.

lndependent examiner's statement
I have completed my examination. I can confirm that no matters have come to my attention
in connection with the examination giving me cause to believe:

1. Accounting records were not kept in respect of the company as required by
section sBO of the zoo6 Act; or

z. The accounts do not accord with those records:or
3. The accounts do not comply with the accounting requirement of section Sg6 of

the zoo6 Act other than any requirement that the accounts give a 'true and fair'
view which is not a matter considered as part of an independent examination: or

4. The accounts have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and
reporting by charities [appticable to charities preparing their accounts in

accordance with the Financial Reporting Standard appticabte in the UK and
RepubLic of lreland (FRS 1o2)].

I have no concerns and have come across no other matters in connection with the
examination to which attention shoutd be drawn in this report in order to enabte a proper
understanding of the accounts to be reached.

Signed:
i

Dated: ?-t t-oreft-l6e3, ,toLL

Janice Matthews FCA { ,
,.\J

Menzies LLP, Chartered Acdountants
Centrum House, 36 Station Road
Egham, Surrey TWeo gLF
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Statement of Financiat Activities for the year ended 3r March 2o.22
(i ncorporati n g income and expenditure account)

Unrestricted
fundszoez

Restricted
funds zozz

Totalfunds Totalfunds
2022 ?021

lncome from:

Donations and legacies

Charitable activities

Ir+vestments

2a

zb

2c

123,538

8,523

24,24O

39,637 t63,175

8,s23

21,210

tzz376

6,392

36,194

Total income 156,301 sg,6sz r95,938 t6+,962

Expenditure on:

Raising funds:

Votuntary income

lnvestment management

CharitabLe activities

3a

Sb

3c

27,931

7,939

3o6,267 46,737

27,93r

7,939

353,OO4

43,673

9,400

3o6,5zr

Total expenditure 342,737 46,737 388,874 359,644

Net income./(expenditure)
before investment
gains,/(tosses)

Net gains / ([osses) on
investments

(185,836)

30,301

(7,roo) (192,936) (194,682)

3O,3O1 287,953

Net movement in funds (rss,s:s) (7,roo) (162,695) 93,277

Reconcitiation of funds

Total funds brought
forward t,2o7.otg 7,toa t,2t4,ll9 1.120,848

Total funds carried forruard 1,051,484 1,051,484 t,zt4.rtg

The notes on pages 22lo zg form part of these financial statements.
The Statement of Financiat Activities includes att gains and losses recognised in the year,
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Baliance Sheet at 3r March 2oz2

Note

2022

t
2021

I
Fixed assets

TangibLe assets

lnvestments

40L

954,753

2

1,182,391

955,154 1,182,393

Current assets

Debtors

Cash ai bank and in hand

6 a6,527

ttg,t8e

24,67o

43,583

Creditors:amounts fal"Ling due within one year

135,709

bs,lzg)

68,zSS

G6,szz)

Net current assets 96,330 3t,lz6

Net assets r,o51484 t,2u,ttg

Charity funds

Restricted funds

Unrestricted funds

8a

8a 1,051,484

7,1OO

7,"O7,O19

Totalfunds t057.,484 1,274,719

The notes on pages zzto zg form pad of these financial statements,
The Company's financiaI statements have been prepared in accordance with the provisions appLicabLe

to companies subject to the sma[[ companies' regime. The Trustees consider that the Company is
entitLed to exemption from the requirement to have an audit under the provisions of section 477 of lhe
Companies Act 2006 ('the Act') and the members have not required the Company to obtain an audit
for the year in question in accordance with section +26 of the Act.
The Trustees acknowledge their responsibilities for complying with the requirements of the
Companles Act eoo6 with respect to accountlng records and the preparatlon of financia[ statements.

Approved by the Trustees on t8b November zozzand signed on their behatf by:

Edurard Martineau
Chairman
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Notes to the Financial Statements for the year ended 3r March 2A22

1. Accounting policies

r,r Basis of preparation of financial statements
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice appLicabLe to charities preparing their accounts in

accordance with the Financial Reporting Standard applicabLe in the UK and Republ"ic of lretand
(FRS 1o2), effective r January zorg, ('Charities SORP (FRS 1oz)') and the Companies Act 2006.
Assets and LiabiLities are recognised at historicat cost or transaction vatue unless otherwise stated
in the relevant accounting policy notes.

r,z Company status
St Luke's Healthcare for the Clergy (working name 'St Luke's for Cl,ergy Wetl,being) is a charitable
company Limited by guarantee incorporated in England and Wales. The address of the registered
office is shown in the Reference and Administrative Details section.

r.g Publ.ic benefit
St Luke's meets the definition of a publ.ic benefit entity under FRS 1o2.

r.4 Going concern
The coronavirus pandemic created signiflcant uncertainty in this and the previous year. Al.though
income streams have been affected, the Trustees are confident that the charity wiLl ride out this
period of uncertainty. The charity has taken action to control costs where appropriate and will
continue to monitor the position carefutly. The Trustees be[ieve that the charity wi[[ continue in

operational existence and it is their opinion that the going concern basis of preparation of the
accounts continues to be appropriate.

t.5 lncome
lncome is recognised when the charity has entitLement to the funds, it is probabl.e that the income
wiLl be received and the amount can be measured reLiabty,

Legacy income is recognised when either probate has been granted, the estate has been fina[ised
and notification has been made by the executor(s) to the charity of the vatue of the distribution
and the settlement date, or when a distribution has been received. Receipt of a legacy, in whole
or in part, is only considered probable when the amount can be measured reliabLy and the charity
has been notified of the executor's intention to make a distribution.

Tax recoverable in relation to donations received under Gift Aid is recognised at the time of the
donation.

16 Expenditure
LiabiLities are recognised as resources expended where there is a legat or constructive obligati.on
committing the charity to the expenditure. ALI expenditure is accounted for on an accruats basis
and includes vatue added tax, which is irrecoverable.

Fundraising costs comprise investment managementfees, fundraising and PR consultancy advice
and retevant staff saLaries. namely the majority of the Fundraising Manager's salary and a
proportion of ihe Chief Executive's salary.
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Expenditure on charitabl.e activities reftects the charity's strategic areas of reparative, preventive

and advocacy. Charitabl.e activities include directly attributab[e staff salaries, namely the
Wetlbeing Programme Manager and a proportion of the Chief Executive's salary.

Support costs are those costs incurred directly in support of expenditure on the objects of the
charity and comprise an allocation of the charity's running costs (office rental, lT and website,
bookkeeping fees, insurance etc) according to the proportion of expenditure on its three areas of
charitab[e activities.

r.TTangibte fixed assets and depreciation
Tangibl"e fixed assets are stated at cost, net of depreciation and any provision for impairment. The
costs of flxed assets are written off over their estimated useful Lives as follows:

Short-term leasehotd property - nit
Plant and machinery
Computer equipment

- 33% straight Line

- one year.

t.8 lnvestments
Fixed asset investments are a form of financial instrument and are initial.ly recognised at their
transaction vatue and subsequently measured at fair value as at the balance sheet date using the
ctosing market bid price. lnvestment gains and losses, realised or unrealised, are combined and
shown in the SOFA as'Net gains,/([osses) on investments'.

The charity on[y has financial assets and financiaL l.iabiLities of a kind that qualify as basic financial
instruments.

r.g Fund accounting
The general. fund is composed of unrestricted donations or legacies available for use ai the
discretion of the trustees in furtherance of the charity's objects. Restricted funds are donations or
l"egacies to be used for specific purposes as set out by the donor or which have been raised by
the charity for specific purposes. The restricted funds referred to in the accounts relate to three
grants: a grant from the Mercers' Company received in a prior year; payments received in zozo-zt
from the Ministry of Defence for the pitot of Pastoral Supervision of British Army chapLains, and" a.

grant from Ctergy Support Trust for a pitot of Mental Heal.th First Aid Training in three dioceses.
Restricted funds totallinS t46,n7 were spent during the year.
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Notes to the Financial Statements for the year ended 3r March 2a22

2, lncome

a) Donations and tegacies

Unrestricted
funds zoze

s

Restricted
funds zozz

E

Totatfunds
2022

E

Total funds
2027

L

Donations

Legacies

Grants from trusts

8o,233

21-,929

21376

gg,6sz 119,87O

21,929

2,.,176

45,916

8,41o

68,o50

Total donations and
leqacies

123,538 39,637 L63,a7g t22,376

b) Charitableactivities

Unrestricted
funds eoez

€

Totatfunds
2422

E

Total funds
2C21

I

Reparative hea[th services 8,523 8,523 6,392

c) lnvestment income

Unrestricted
funds zoaz

€

Totat funds
2022

t.

Total funds
2027

t
Listed investments

lnterest on cash deposits

24,239

1

24,239

I
36,194

Total investment income 24,240 24,240 36,194
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Notes to the Financial Statements for the year ended 3r March 2o.22

3. Expenditure

a) Fundraising costs

Unrestricted
funds zozz

E

Totatfunds
2022

t

Total funds
202!

I
Costs of raising funds

Fr,mdraising staff costs

6,436

21,495

6,436

21,495

lt,473

32,2OO

Total fundraising costs 27,937 27,93r 43,673

b) lnvestmentmanagement

Unrestricted
funds zoee

€

Totalfunds Totalfunds
2022 2c21

Ef
Investment management fees 7,939 7,939 9,400

c) Charitableexpenditure

Unrestricted Restricted
fundszozz fundszozz

ET

Totatfunds Totatfunds
2022 2021

tf
Reparative heatth services

Preventive heaLth services

Advocacy

Governance costs

239'711'

7,682

25,108

33,766

46.n7

239,711

54,4L9

25,roa

33,766

2!6,zLI

41,638

20,535

28,L87

Total charitable expenditure 293,527 46,737 353,OO4 306,571

d) Anatysis of charitabte expenditure by activities

Activities undertaken
directly eozz

€

Support
costs zozz

E

Total
2022

t

Total"
2027

I
Reparative heatth services

Preventive heaLth services

Advocacy

Governance costs

zo4,t9r

47,551

2t,7tg

35,530

6,868

3,389

33,766

23g,7tt

54,419

25,tO8

33,766

zt6,2L1

+r,6:8
20,535

28,t87

Total charitable expenditure 306,571
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Notes to the Financial Statements for the year ended 3r March 2o.22

3. Expenditure(cont'd)

e) ALtocation of support costs

Reparative Preventive Advocacy Governance
2022 2022 2022 2022

EEg

Total Total
2022 2c27

sl
Premises costs

lT, database and
website costs
Bookkeeping
services
Meetings costs and
Trustees' expenses

Other office costs

Staff costs

9,377

8,696

8,21o

L,O57

8,25o

1,801

r,68r

7,587

2c,4

1,595

889

829

783

101

787

25,3r8

8'qqa

L2,oO7 11,800

11,2oG 7,c33

1O,58O 13,128

1,362 341

10,632 5,790

25,318 tg,t;7

8,448 9,o3oGovernance cosls

Total support
costs 35,530 6,868 3,389 33,766 79,553 66.279

f) lndependentexaminer's remuneration

2022
s

2027

f
lndependent examination fee 7,800 7,8OO

g) Trustees' remunerationandexpenses

During the year, one Trustee received payments for professional services tota[.ing tt,z7o Qozt -
27,675). During the year, no Trustees received any benefits in kind Qozt - niD. Two Trustees received
reimbursement of travel expenses amountihg to t46g Qozt - one Trustee,tzq+\

h) Staffcosts

2022
t

2027

t
Wages and salaries

SociaL security costs

Other pension costs

1O3,311

5,677

2,844

9r,839

4,220

2,578.

TotaL staff costs 111,832 98,637

The average number of employees during the year ended 3r March 2022 was 3 (zozt - 3). No
employee received remuneration amounting to more than t6o,ooo in either year.
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Notes to the Financia[ Statements for the year ended 3r March 2022

4. Tangible assets

Freehold
property

c

Plant and Computer
machinery equipment

Total.

Cost

At l April 2oz1

Additions

8,qsq 329

479

8,t85

479

At 3t March eozz 8,4s4 808 9,264

Depreciation

At l Apri[ 2021

Charge for the year

8,454 329

8o

8,783

80

At 3l March 2oz2 8,454 409 8,863

Net book value

At 31 March aozz 399 407

At 31 March zozl

E lnvestments

Market value at 1 April 2021

Funds extracted

Net gain ./ (toss) on market value

lnvestment management fees

t,'.8z,3gl
(z5o,ooo)

30,3O1

(7,g3g)

Market vatue at 31 March 2022 954,753

6. Debtors

20.22

E

2027

t
Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

(zoo)

L,,,28

15,599

11,735

934

12,OOr-
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Notes to the Financiat Statements for the year ended 3r March 2022

7. Creditors: amounts falling due within one year

2022
t

2021

t
Trade creditors

Other creditors

Accruals and deferred income

,..2,o34

3,273

24,O72

1,O64

3,158

32,305

s6,szt

8. Summaryoffunds

a) Currentyear

BaLance at
r April eozr

E

lncome Expenditure

It

Batance at 3r
March zozz

s

Gains/
(losses)

C

General funds !,zo7,oL? $6,301 Baz,m) 30,3O1 r,osr,484

Restricted funds:

Mercers'Company

British Army

Clergy Support Trust

2,888

4,2L2 20,988

- 18,649

(2,888)

E5,zoo)

(18,64s)

7,LAO 39,637 @6,tst)

L,2L4,tt9 195,938 G88,82+) 30,3O1 1,o5l',484

b) Prior year

BaLance at
r Apri[ zozo

!

lncome Expenditure

€t

Balance at 3r
March zozt

t

Gains./
{tosses)

t
General funds 1108,556 !54,462 B+s,gsz) 287,953 1,,207,Otg

Restricted funds:

Mercers'Company

British Army

72,292

10,50O

@,ao+)

(6,288)

2.888

4,212

05,692) 7,LOO

r,rzo,8+8 164,962 \274,4n9
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Notes to the FinanciaL statements for the year ended 3r March 2022

g. Anatysis of net assets betvreen funds

d Current year

Unrestricted
funds zozz

E

TotaLfunds
2022

E

TangibLe fixed assets

Fixed asset investments

Current assets

Creditors due within one year

40t

954,753

135,709

Gs,gzg)

40t

954,753

135,709

G9,379)

l,o5t,484 t,o5L,484

b) Prior year

Restricted
funds eoet

t

Unrestricted
funds zozr

E

Total funds
202L

E

Tangibte fixed assets

Fixed asset investments

Current assets

Creditors due within one year

71OO

L

1,182,391

6r,r53

B6,sztl

2

1,182,391

68,253

E6,szl)

7,loo L|2O7,419 t,2L4,l1g

rc. Other fi nanciat commitments

At the year end, funds of lp3,331were committed to meet specific referrat requests for investigation,
diagnosis and treatment made by cl.ergy and their famiLies. lf the funds committed are unused within
a year, they are written back.

m. Retated party transactions

There were no transactions with related parties for the year ended 31 March 2022, nor for the year
ended 3r March eozr,
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